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Empowering future 
generations against 
substance abuse to 

protect their potential

Our 
Vision

“
®

www.notevenonce.org.au



Our 
Story

Teen Challenge commenced in Australia in 1971 in QLD, Today we operate in each 
state of Australia.  We are Not for Profit, Specialist Drug and Alcohol Prevention and 
Rehabilitation organisations.  Our programs include men and women residential rehabilitation 
centres, youth and family mentoring, Day AOD programs, family support and 
#NotEvenOnce® demand reduction projects (upstream intervention).   

The #NotEvenOnce® projects focus on early intervention through Alcohol and other Drug 
education. As part of this mission objective the #NotEvenOnce® project is currently being 
delivered into Primary and High Schools, Sporting Clubs, Workplaces and Community forums. 

www.notevenonce.org.au



Deaths in Australia of young 
people aged under 25 are 

related to alcohol consumption.

People die from drug or 
alcohol related addictions 

each year.

2.5M

of individuals who consume 
drugs and alcohol at harmful levels 

in full time employment.

Lost per year in Australian 
workplace productivity due to the 

effects of drugs and alcohol.

Australians die every 
day from drug overdose.

4 1 in 8

$6B 60%

The 
Reality

Success rate of teen challenge 
programs, regarded as one of the 
highest in rehabilitation programs.

70%
from

www.notevenonce.org.au

*For references see website
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Before the Seminar 63.2%

After the Seminar 47.4%

Total students indicating  
likely alcohol use.

"I found the whole seminar brilliant, it's the best one 
I've seen in this space. I especially liked how you 
weren't all doom and gloom. You wrapped it up well, 
giving kids hope in this area. Your focus on resilience 
really gave them options, that life isn't always easy 
but here's ways you can work through it.” (Teacher) 

“The info targeted my heart. In the past week I have 
told a few of my friends what drugs are doing to their 
brains and body.” (Yr 7 Student)

Students that indicated a Positive  
shift away from initial use indication  
of being likely to use alcohol.

After  the Seminar 68%

After the Seminar 24.2%

After the Seminar  68.4%

After the Seminar 44.7%

Total students indicating 
likely illicit drug use.

Students that indicated a Positive  
shift away from initial use indication  
of being likely to use illicit drugs.

Before the Seminar 18.2%

After the Seminar 12.4%

Illicit DrugsAlcoholDoes It 
Work?

“ Students that indicated a decision 
Shift to Abstinence (not likely at all) 
from likely to use alcohol.

Students that indicated a decision 
Shift to Abstinence (not likely at all) 
from likely to use illicit drugs.

www.notevenonce.org.au



#NotEvenOnce®  

Schools Programs
The unique seminars, focusing on demand reduction, a vital component of the National Drug Strategy 2017/2026, are created within the framework of 
the Australian Curriculum and are presented using creative pedagogy.  Delivered into Primary Schools, High Schools and Colleges, the comprehensive 
seminars provide students and teachers with current scientific, medical and statistical information on the issues surrounding drug and alcohol use, 
particularly on the impact of AOD use on the developing brain.  Utilising coalface experience of intervention and rehabilitation; interwoven with personal 
stories of staff working in the AOD space and graduates that have walked in addiction, the seminars provide powerful learning forums, empowering 
students to choose to say no to drugs and alcohol and have a solid context for this choice. 

What #NotEvenOnce is not, is a glorification of substance use and its related lifestyle.  Teen Challenge Australia's experience in rehabilitation places us in 
a unique position to speak with authority on the very real consequences of substance use which can have life long, irreversible damage to physical, 
mental, emotional and relational areas of a persons life. Many of our graduates are personally still facing these consequences, rehabilitation is not a 
guarantee to cure all consequences or likelihood of relapse of substance abuse. 

Being the ambulance at the bottom of the cliff, rehabilitating those in addiction for over 46 years, we recognise the need to build resiliency, understand 
causation issues and equip students with alternate coping mechanisms, empowering them to recognise alcohol and other drug use as often a "mask" for 
social, mental and emotional issues, thus building fences and steering them away from the cliff of addiction. 

#NotEvenOnce® aligns with existing schools health curriculum, bringing a professional "external face" and ties the students learning together and brings it 
to life in a very personal way.  it is common for students to seek help following a #NotEvenOnce® delivery in their school as they recognise the signs in 
themselves or even loved ones.  We assist as a catalyst to engage the students into the existing services provided in the school and local service 
providers.  Teen Challenge centres can assist externally as support to schools if requested. 

The #NotEvenOnce® project has now been delivered to around 15,000 NSW and TAS students, teachers, sporting club members and community 
members.  Students ranged from grades 6-12.



#NotEvenOnce 1.0 & 2.0: For year 7 & 8 
students and is a basic introduction to 
alcohol and other drugs: 

• Overview of some of The What – The How – The 
Why of drug use. 

• Specific and intensive focus on specifically how 
different drugs impact the body and brain and 
includes tactile exercises to assist retention. 

• Drugs focused on in this seminar/s are Alcohol, 
Cannabis, ICE, Ecstasy and other ATS. 

• Looks at causation issues and foundational 
aspects for developing resiliency around AOD 
issues.

#NotEvenOnce 3.0 & 4.0: For year 9 / 10 
students. Content focuses on: 

• Alcohol and Other Drug (AOD) use and the issues 
and the impact on the natural environment and 
climate change. 

• AOD use and the issues of social justice and 
responsibility in both the local and global 
community. 

• That global citizenship is about ensuring justice for 
the marginalised and vulnerable on the planet, 
particularly the poor and children and 
understanding of what drug use does to those key 
demographics. 

• Continues to focus on resiliency from a community 
perspective. 

#NotEvenOnce 5.0 & 6.0: For year 11 and 12 
students. Content focuses on: 

• Heads UP’ for students getting ready to step into 
the ‘unregulated’ world (outside school). 

• Looks more closely at resiliency issues and 
decision making, including potential psycho-social 
‘anchors’. 

• Challenges the thinking of students to develop 
logical and evidence based frameworks for 
decision making around AOD issues in often 
complex, yet ill-conceived peer and boundary-less 
environments. 

• Builds on resiliency issues addressed in previous 
seminars. 

#NotEvenOnce® school projects, educate students in 
highly engaging, multi media school seminars which include:

Seminars are 60 - 90 mins in length.    #NotEvenOnce® programs for Primary Schools and School curriculums are also available. 



Our collaboration with the Dalgarno Institute ensures 
presenters are fully trained in #NotEvenOnce® AOD 
educational material and delivery. The head presenter 
often holds additional qualifications in other relevant 
disciplines e.g. counselling, youth work, community 
services, AOD, mental health, case management, training 
and assessment etc. One of the presenters may be a 
graduate of the Teen Challenge rehabilitation program, 
where we have worked with them for a minimum of 2 
years (12 months following the rehabilitation program) 
and have proven themselves successful.  Teen 
Challenge measures success of a graduate by being 
entirely abstinent of tobacco, alcohol, drugs, engaged in 
employment and/or further studies and is actively 
contributing to society.  The #NotEvenOnce® Project 
offers our graduates a pathway to gain self-confidence, 
self-worth, public speaking skills and give back to the 
society they often took from in their addiction and help 
positively impact the lives of young people. 

#NotEvenOnce® Presenters 
 

"#NotEvenOnce is, by far, the most powerful presentation I have seen in schools as far as educating students 
about the dangers of drugs and alcohol. It combines scientific data (what drugs do to young brains/bodies) 
and the personal experiences of the staff of Teen Challenge in working with young people struggling from drug 
and alcohol problems. The presentation engages the kids and gets the message across powerfully and 
effectively." (Teacher) 

"The session focused on the impact of drugs and alcohol with an emphasis on minimising harm by maximising 
prevention. The session was informative, engaging and highly relevant for our young people. Working in a high 
school context, this is a very real issue that we are challenged by on a regular basis. Our students had the 
opportunity to hear from people who have been directly impacted by the use of drugs and I believe the reality. 
of this, their honesty and openness made this very 'real' for our students." (Principal) 

"Well that kinda ruins my plans for the party this weekend." (Student, Grade 10) 

"I always thought i'd just try most things - but now i think i won't." (Student, Grade 7) 

“You guys were really great. Listening to Jer made me emotional because I understand “ (Student, Grade 10) 

“Great to hear from people who have a real story” (Student, Grade 9) 



#NotEvenOnce®  

Workplace Solutions
Workplaces are significantly vulnerable in the area of Alcohol and other Drug use. With around 60% of individuals who consume drugs and 
alcohol at harmful levels in full time employment, this leaves individuals and organisations at incredible risk. The Australian Government has 
identified and recommends action employers and organisation can take: 

• Use preventative interventions to promote safe work practices around alcohol use 
• Direct resources towards a proactive rather than reactive solution 
• Provide training and support to management staff to develop skills to manage alcohol-related issues in the workplace 
• Raise awareness of the risks associated with alcohol use in the workplace and provide training to all staff 

#NotEvenOnce® partners with employers and workplaces to assist as an external specialist in this field, providing peace of mind that you 
and your organisation is taking proactive steps to protect your employees and company. #NotEvenOnce® Workplace Solutions provide 
training to staff to recognise signs, appropriate steps to take and offer assistance pathways through our Teen Challenge Day and 
Residential Rehabilitation programs to refer and support staff through recovery from their AOD issues. 



Alcohol use in the workplace can result in a  
variety of negative outcomes for workers and organisations.

In Australia, the use of alcohol is a significant 
influence on the health and wellbeing of workers. In 
workplaces where there is a culture that is accepting 
of regular alcohol use or is tolerant of excessive 
alcohol use, workers are more likely to be at risk of 
alcohol-related harm. Alcohol related absenteeism is 
very costly to Australian organisations and often 
occurs when a worker has consumed a large amount 
of alcohol the previous day. Research reveals 

• Up to 15 per cent of workplace injuries worldwide 
are attributable to drug and alcohol use 

• Around 60 per cent of individuals who consume 
drugs and alcohol at harmful levels are in full time 
employment 

• The economic cost of alcohol use in Australia is 
estimated at over $4.5billion per year with lost 
workplace production accounting for the largest 
proportion of this cost

Risks to workers include: 

• Adverse physical health effects, e.g. liver 
cancer, breast cancer, esophageal cancer, 
alcohol dependence and heart failure. Alcohol 
is the second leading cause of preventable 
hospitalisation and death 

• Adverse mental health effects – evidence 
indicates alcohol consumption can contribute 
to poorer mental health 

• Loss of income, due to absence or dismissal 

• Possible violence – people are more likely to 
behave violently under the influence of alcohol. 
In fact, people are twice as likely to be 
physically or verbally abused by a person 
under the influence of alcohol

Risks to organisations include: 

• Workplace accidents that can result in injury or 
death 

• Absenteeism resulting from excessive alcohol 
consumption 

• Lost productivity from presenteeism due to the 
effects of alcohol 

• Reduced morale amongst workers 

• Negative impact on other workers who have to 
cover for absent or intoxicated workers

Information From:

Seminars are 60 - 90 minutes in length.  Book your workplace session today to take a proactive step for your employees and company. 

www.comcare.gov.au



#NotEvenOnce®  

Sporting Club Programs
Sporting Clubs are a great place for young and young at heart people to find physical fitness, social connection and inclusion in 
community. Sporting Clubs are very similar in their vulnerability to Alcohol and other Drug use as other workplaces, with many sporting 
clubs having licensed bars this can create a higher level of risk.  Sporting clubs as workplaces have a duty of care to their players, 
members, employees and communities in this area. 

#NotEvenOnce® Sporting Club Projects are designed to build awareness of AOD related issues, foster accountability in terms of role 
modeling and to challenge some of the cultural aspects of club life that may negatively impact young players.  

#NotEvenOnce® Sporting Club Projects partner with Sporting Clubs and organisations to assist as an external specialist in this field, 
providing peace of mind that you and your organisation are taking proactive steps to protect your employees and company. Also provide 
training to staff to recognise signs, appropriate steps to take, raise awareness and offer assistance pathways through our Teen Challenge 
Day and Residential Rehabilitation programs to refer and support staff through recovery from their AOD issues.



#NotEvenOnce® presentations have lead to powerful 
conversations, culture change and policy and procedure variation.

"I would like to congratulate everybody in your organisation on making a difference and the fantastic results thus 
far.  I am the current coach of the Latrobe U14 Boys Team.  I have heard nothing but fantastic Feedback from the 
presentation night at the Devonport Football Club and Darcy's story.  Everybody I have spoken to was touched, 
moved and most importantly better educated at the conclusion of the night.  I would like to be proactive on this 
and try to arrange a similar evening at our club." (Club Coach) 

"The evening was truly incredible with the concentration and questions from the children and adults a true 
reflection of just how well received the program was.  The message was put across in both an educational way 
but also had a real human element to it with Darcy's story."  (Club Coach) 

"Following your presentation at our club, I sat with my son and we talked for over two hours about the presentation 
and discussed topics around Drugs and Alcohol in a way that we have never talked before.  Thank you so much 
for coming to see us, it educated me as much as it educated my son." (Club parent) 

"I can't say how much I as a parent appreciated the presentation tonight and from the buzz around the room and 
speaking to other parents, they got something out of it too!" (Club parent) 

“This (the seminar) made us realise the importance of 
the senior people at the club and the influence they 
have as role models to our youth. We then asked 
Tanya if she could do a program for our senior men, 
women and all staff at the club. What followed was 
the most talked about thing at our football club in 
years. It was intense, extremely honest, confronting 
and most importantly set some rules and boundaries 
for all involved. It educated the younger adults on what 
to expect and reiterated to the senior people what is 
expected and why. As a result our club is now 
reviewing many of its policies and procedures moving 
forward.”(Club Coach)

Seminars are 60 - 90 minutes in length.  Book your sporting clubs session today to take a proactive step for your players, parents, employees and organisation.



#NotEvenOnce®  

Community Forums  
and Projects
#NotEvenOnce® Projects facillitate community and workplace forums which provide education and support to concerned 
parents, teachers and community members.  The "Changing the Narrative" theme presented in the community seminars, 
provides attendees with information on the current alcohol and drug culture, explores some of the underlying reasons for uptake 
and highlights how to identify the tell-tale signs that someone is using. 

The forums can include a small discussion group workshop to facilitate discussion on key topics such as "how drugs and 
alcohol impact families and workplaces", "what the participants see as being the real problem" and "what can they do to be 
positive change agents within their own communities.” 

"Thank you for sharing with so much knowledge and passion!  Not boring or too much hype.”  
(Community Forum attendee)



#notevenonce® forums empowering communities to  
change their story.

"Just wanted to say a massive thank you to you all!  Your speech and Darcy's were amazing and 
the kids certainly enjoyed your stall.  Amazing work you guys do! I was a lost soul in my youth 
and struggled with addiction too.  What a brilliant group of people you are!"....."please know 
how much we appreciated your input and how grateful we are for you guys helping make our 
event a success!"  (TAFE Event organiser)

Seminars are 90 minutes in length.  Book your community session today to take a proactive step for parents, teachers and community members. 

Ideas generated from small group workshops in 
previous community forums include: 

• Exposure to positive mentors in school 

• Ongoing drug education as a priority for parents 
and into schools 

• Promoting positive statistic around non-drug use 

• More work to equip kids to be resilient 

• Changing the cultural thinking 

• Social and emotional competencies taught at 
school as a subject 

• Emphasise the importance of family and re-instilling 
positive character qualities and encouragement

"As a mental health nurse, I love the preventative approach you guys are taking. THANKYOU!!" 
 (Community Forum Attendee)

"My first session like this anywhere. Should be more like it." (Community Forum Attendee)

"Great Presentation, made a great awareness of what is happening around us"  
(Community Forum Attendee)

"Great Job! Definitely a huge eye opener! Learnt things I never knew and will benefit 
myself." (Community Forum Attendee)



#NotEvenOnce® Projects believe deeply in the power of 
young people to impact on culture within families, peer 
and community groups.  When ignited for a cause their 

passion turns them into amazing Positive Change agents 
- they can truly change the world we live in. With this in 

mind #NotEvenOnce® projects are igniting the movement 
of change in the Alcohol and Drug culture through our 

#NotEvenOnce® Projects in Australian Schools and 
providing a creative vehicle for students to have their 
voice heard in this space and have positive impact.

www.notevenonce.org.au

We know through years now of working with schools 
within the #NotEvenOnce® Project that often our 
seminars create powerful moments of conversation and 
provide a catalyst for change of culture.  The challenge 
for schools is "How do we harness it and drive it 
forward within our schools?"

There are cash prizes available for the 
school and vouchers for students.  

#notevenonce® 

Film 
Competition

See our website www.notevenonce.org.au for entry details and terms and conditions.

The #NotEvenOnce® Film Competition provides 
schools with a perfect vehicle to harness students 
enthusiasm and provide them with a voice and 
creative influence amongst their peers. It also 
shows parents and community in a positive, 
proactive way the schools stand for the future 
potential of their young people in the AOD space.

Schools must have #NotEvenOnce® seminars at 
their school in that year for valid entry into the 
competition.

http://www.notevenonce.org.au/


Victoria

• Mens 16+ AOD Residential 
Rehabilitation Centre 

• Leadership Training program 
• Weekly group work with a team 

of Clinical Psychologists 
• Workplace experience in micro 

industry 

www.teenchallenge.com.au

Western Australia

• Men and women 16+ AOD 
Residential Rehabilitation Centre 

• Family Solutions Seminars – 
providing Solutions for parents/
family members 

• Grace Day Academy for rehab 
waitlist applicants 

• Grace Fellowship - Family and 
Individual support before, during 
and after rehab 

• Transition Support Network 

www.teenchallengewa.org.au

How We 
Can Help

www.notevenonce.org.au

New South Wales

• Mens 18+ AOD Residential 
Rehabilitation Centre 

• Womens 18+ AOD Residential 
Rehabilitation Centre 

• AOD Day Program 
• AOD After Day Program 
• Post Graduate Intern Program 

www.one80tc.org

Teen Challenge Australia has rehabilitation and support services across Australia.   
If you or someone you know needs assistance please see the list of help available and contacts below.

http://www.teenchallenge.com.au/
http://www.teenchallengewa.org.au/


Queensland

• Mens 16-39 AOD Residential 
Rehabilitation Centre 

• Womens 16-35 AOD Residential 
Rehabilitation Centre 

• Life Recovery Day Program 16+ 
(8 week non-residential AOD 
program) 

• Aftercare Support 
• Family Support Services 

 www.teenchallengeqld.org.au

South Australia

	 •	 Mens 16+ AOD Residential 
Rehabilitation Centre 

	 •	 APY Careline / Indigenous 
Counselling 

	 •	 Life Skills Training / VOC 
	 •	 Aftercare / Housing 
	 •	 Teen Challenge 

Counselling Centre Family 
Support (face to face & 
telephone options) 

www.teenchallengesa.com

www.notevenonce.org.au

Tasmania

	 •	 Connections Mentoring 
(youth & adult) 

	 •	 Women and Children 16+ 
AOD Residential 
Rehabilitation Centre 
(opening soon) 

	 •	 Day AOD Programs for 
rehab waitlist applicants 

	 •	 Facilitation of entry in men 
and women rehab centres 

www.teenchallengetasmania.org


How We 
Can Help

Teen Challenge Australia has rehabilitation and support services across Australia.   
If you or someone you know needs assistance please see the list of help available and contacts below.

#notevenonce® National office

http://www.teenchallengeqld.org.au/
http://www.teenchallengesa.com/
http://www.teenchallengetasmania.org/


CONTACT 
Us

Head Office:

PO Box 453 Launceston TAS 7250 
03 6369 5398 
info@notevenonce.org.au 

Tanya Cavanagh

0412 300 850  
tanya@notevenonce.org.au  

#NotEvenOnce® is the registered trademark of Teen Challenge 
Tasmania and a specialised program designed in Australia in 
conjunction with Teen Challenge Tasmania and the Dalgarno Institute 
to meet the cultural needs of Australia's AOD issue by minimising 
harm and maximising prevention.  Teen Challenge Australia are 
specialist AOD prevention and rehabilitation providers. 
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